
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY  
MINUTES OF THE LEVEL 1 MEETING HELD AT POLICE HEADQUARTERS, 
KIDLINGTON ON 28th JULY 2017 COMMENCING AT 10.00AM AND CONCLUDED 
AT 12.00PM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
 
Chief Officers present: 
F Habgood (Chief Constable)  
J Campbell (Deputy Chief Constable) 
L Waters (Director of Finance) (TVP) 
I Thompson (Chief Finance Officer & Deputy Chief Executive) (OPCC) 
 
Apologies: 
M Barber (Deputy Police and Crime Commissioner) 
P Hammond (Chief Executive) (OPCC) 
 
             
 
 
261 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 31 March 2017 were 
approved as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
262 TREASURY MANAGEMENT ANNUAL OUTTURN REPORT 2016/17 
 
The PCC was reminded that he approved the Treasury Management Strategy 
Statement for 2016/17 at the Level 1 meeting held on 24 January 2017.  This report 
explained how the Office of the Police and Crime Commissioner (OPCC) was 
complying with the agreed strategy and provided performance information for the 
period 1 April to 30 June 2017. 
 
The report had recently been presented to the Joint Independent Audit Committee on 
21st June and they had noted its contents. 
 
The Police and Crime Commissioner made no comments and NOTED the report. 
 
 
 
263 FINAL ACCOUNTS 2016/17 
 
The PCC received the report which provided information on the final accounts for 
2016/17 noting that a full discussion on the accounts took place at the Special Joint 
Independent Audit Committee meeting held yesterday to approve the formal Statement 
of Accounts and receive the external auditor’s opinion and year-end certificates. 
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In total, the revenue account had been overspent by £0.411m, which equated to 0.1% 
of the approved revenue budget for 2016/17. This overspent had been financed by an 
appropriation from general balances.  There were a number of budget variances; the 
main ones contributing to the net overspent position were shown in an Appendix (not 
reproduced). 
 
The active annual capital programme budget for 2016/17 had been £29.330m.  Actual 
expenditure had been slightly lower at £26.062m.  The variance of £3.268m between 
the active budget and actual expenditure comprised scheme showed underspends of 
£1.069m (including £0.991m of items funded by external grant) and re-phased 
expenditure into future years of £2.199m.  
 
Primarily, due to the revenue overspend referred to above, general balances reduced 
£0.309m to £18.091m. They now equates to 4.6% of the net budget requirement in 
2016/17, which was comfortably above the guideline level of 3%. 
 
Due to the number and value of asset sales during the year, capital balances had 
increased to £17.366m. However, those would be fully applied over the next 3 years 
to help fund the approved Medium Term Capital Plan. 
 
In general, the figures on ‘Earmarked Revenue Reserves” have gone up slightly from 
£32.281m in 2016 to £34.720m in 2017, since money was put into Investment & 
Performance (I&P) reserve rather than taking it out as originally planned.   
 
Overall, we are in a good position with a relatively healthy level of reserves.   The PCC 
and Ian Thompson (IT) discussed the situation in relation to ‘reserves’.  IT confirmed 
that PACCTS would be issuing a survey to all CFOs and Force Finance Directors in 
the next few days which would inform a letter from the APCC and NPCC to Minister at 
the end of August to highlight the current and forecast position on reserves at both the 
national and local level.  The Chief Constable noted that if we didn’t have these 
reserves, then we would be in a very difficult position. 
 
The Police and Crime Commissioner NOTED the final outturn position for 2016/17. 
 
 
 
 
264 ANNUAL GOVERNANCE STATEMENT 2016/17 
 
The PCC was reminded that Local authorities, including the Police, were required to 
produce an Annual Governance Statement (AGS) to show the extent to which they 
comply with their own code of corporate governance.    
 
On 15 March the Joint Independent Audit Committee was provided with an early draft 
of the AGS for consideration and comment and a final draft version had been 
presented to, and endorsed by the Committee on 27 June 2017. 
 
Attached as an Appendix (not reproduced) was the updated AGS for 2016/17. This 
was a single, combined, document which showed how the Chief Constable and the 
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Police and Crime Commissioner (PCC) had both complied with their joint Code of 
Corporate Governance during 2016/17. 
 
The joint AGS has been published within the annual Statement of Accounts for 
2016/17 that the PCC and Chief Constable had both produced. 
   
Following the review of effectiveness of the present governance arrangements, there 
were NO significant issues that required immediate attention and nor had any potential 
issues been identified that may have an adverse impact on the internal control 
environment during 2017/18. This position, however, may change over the coming 
months before the AGS is finalised and would be monitored accordingly.    
 
The Police and Crime Commissioner and Chief Constable reviewed the Annual 
Governance Statement for 2016/17 and ENDORSED the report. 
 
 
 
 
265 TVP ANNUAL DELIVERY PLAN OUTTURN REPORT 2016/17 
 
The PCC received a report which provided an update on Force performance in respect 
of the Thames Valley Police Annual Delivery Plan 2016/17. 
 
The Force Delivery Plan had been developed by the Chief Constable in parallel with 
the annual budget and the PCC’s Police and Crime Plan, and included various actions, 
which the Chief Constable managed to ensure that the Force fulfilled its role in respect 
of delivering the policing objectives contained in the Police and Crime Plan.  
 
The Deputy Chief Constable (DCC) explained that we are seeing increases in general 
crime particularly violence and burglary.  Burglary was still a major concern which had 
a range of factors around this.  Officers are focused on the risk, threat and harm but 
burglary is still a key priority. The PCC noted that burglary is a huge issue as it is the 
public’s number one concern and seems to have now gone back to the results we had 
4 years ago especially in Milton Keynes and Reading. The DCC confirmed that 
recently promoted Supt Yvette Hitch was the new LPA Commander for Milton Keynes 
and is aware of the situation and focussing on an outcome and clear up rate.   
 
Reading had a dedicated burglary team but the issues have been caused by volume 
of demand and significant enquiries during the year.  Detective Chief Supt. Richard 
List is now looking at this across the Force to see how this can be addressed and bring 
it back in line. 
 
The PCC requested a short paper to explain why domestic burglary has gone up so 
dramatically and what is being done to reduce burglary and improve the outcome rate. 
 
The Chief Constable said that Detective Chief Supt. Richard List was driving on this 
within the Force.  It was also noted that Wycombe had a great reduction rate on crime 
but that we needed to focus more on Oxford, Milton Keynes and Reading.  The Chief 
Constable confirmed he would get an update for the next Level 2 meeting with the 
PCC 
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The Force continued to promote new and existing Cadet Schemes via press releases, 
Twitter and Yammer (our internal networking site).  The PCC was happy about this 
and said to continue the good work. The PCC hoped that the Cadet Scheme would be 
putting in a bid from the Property Act Fund. The Chief Constable replied that it would 
be better to put in a collective bids for all cads, rather than individual bids. 
 
Development is continuing in the firearms capability and capacity to tackle the 
continued threat to national security from terrorist activity.  TVP has now achieved 94% 
of its planned Armed Response Vehicle uplift.  The Deputy Chief Constable explained 
that the increase in response capabilities will be delivered by August 2017 as the Force 
had to improve on training. 
 
A new risk assessment and operational guidance for Honour Based Abuse (HBA) and 
Forced Marriage (FM) have been provided and delivered to all frontline staff.  HBA 
workshops have been held and HBA is covered as part of the Safeguarding 
Vulnerability and Exploitation (SAVE) training programme with hidden vulnerability to 
form part of SAVE 2 training.  Under the new risk meeting agenda governed by Service 
Improvement, HBA has its own meeting whereby the Force performance for this area 
is reviewed and scrutinised, all of which was discussed yesterday. 
 
As to developing the Knowledge management strategy to support professional and 
effective operational service delivery, the Policing Strategy Unit, within the 
Governance Unit is now established to deliver a more effective and efficient 
operational practice.  However, the Deputy Chief Constable would welcome any 
feedback if this is not meeting any needs. 
 
The implementation and recommendations of a Priority Based Budgeting review went 
live on 1 April 2017.  The structure has been introduced, recruitment is underway and 
processes are being implemented to achieve transformational change.   
 
As to building confidence with all the communities and people through our commitment 
to Equality, Diversity and Inclusions, the Deputy Chief Constable noted that the Force 
continue to undertake targeted activity to develop a workforce that is more reflective 
of the communities the Force serve through attraction, retention, development and 
engagement activities.  This will continue to be a priority and focus for the Force going 
into 2017/18. 
 
A new Disability Support Network has been developed with strong links to the 
Business Disability Forum to access professional support and advice. 
 
The Deputy Chief Constable confirmed they are looking to develop the operational 
guidance for Community Engagement and Problem Solving which has been rolled out 
across the Force.   
 
The Force continue to work closely with Blue Light partners (Fire & Rescue and 
Ambulance) to develop collaboration opportunities and make the best use of 
partnership arrangements. 
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The PCC said he was particularly interested in comparing last year’s figures to this 
year’s figures.  As a Force we are now dealing with more slavery, trafficking, FGM, 
HBV, CSE, fraud and cybercrime which are all hugely time consuming.   The PCC 
noted that cuts in policing have been damaging, although he understood the need for 
‘austerity’.   
 
The Chief Constable noted that when dealing with burglaries, a lot of time is spent on 
reviewing CCTV and forensic evidence etc. and visits to the burgled homes have been 
extremely time consuming.   
 
In response to 101 telephone calls, the PCC asked whether the technical problems 
had now been rectified as there was a rise of 10% in calls made to 101.  The Chief 
Constable confirmed that some of this was around technical changes, limited lines 
when we had SEPSNA and lots of other different factors.  We have to be realistic as 
we will not get to standards previously set but needed to make sure that Chief Supt. 
Christian Bunt and the team were confident that officers could update Niche 
themselves, which will nevertheless take the pressure off.  We will only reduce the 
percentage if we add more people into the team.  
 
The PCC made a comment in relation to his attending with local teams that deal with 
burglaries, in that the officers are never seen again by the victims. There was nothing 
more frustrating when a member of the public does not hear any feedback from 
officers.   
 
The PCC had recently forwarded a string of burglaries to Supt Jim Weems and felt 
that feedback to members of the public was very important.  The Chief Constable said 
that Thames Valley Alerts were a good way of putting out alerts but the Force were 
not very good at giving news and/or feedback back to the public and improvements 
could still be made here. 
 
The Chief Constable mentioned silo working of monitoring of domestic abuse victims 
in areas of OCG members (Organised Crime Group) and how important the role of 
neighbourhood officers, as the eyes and ears are.   
 
The PCC noted that he wanted to prepare a letter to go to Councils about charging 
land owners large amounts of money to take fly tipping refuse to Council dumps.   
 
ACTION: The Deputy Chief Constable to prepare a short paper noting why 
domestic burglary has gone up so dramatically and what can be done to get the 
outcome rate down. 
 
ACTION: The Chief Constable to update the PCC at the next Level 2 meeting with 
regard to how Detective Chief Supt. Richard List is dealing with the increasing 
crime levels in the Force. 
 
ACTION: PCC to draft a letter to go to Councils in relation to charging land 
owners sums of moneys to dump items. 
 
The Police and Crime Commissioner NOTED the report. 
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266 INDEPENDENT CUSTODY VISITOR SCHEME ANNUAL REPORT  
2016/17 
 

The PCC received the report which provided an analysis of the Independent Custody 
Visitor Scheme (ICVS) from 1 April 2016 to 31 March 2017. The analysis provided a 
clear picture of the scheme running effectively, with all issues highlighted having been 
resolved.  
 
Currently the scheme was well placed to continue its aim of reassurance to the local 
community of the rights and treatment of detainees in custody together with the 
conditions of the facilities.    
 
Colin Simpson prepared the Annual Report confirming that there were now 64 custody 
visitors. There had been 403 visits which was an excellent outcome and very good 
attendance for custody visitors.  11% of visits took place at weekends; the scheme 
administrator is encouraging visitors to undertake more visits over weekends, when 
statistics show there will be a higher percentage of DPs held in custody. 
 
The Police and Crime Commissioner ENDORSED the report.  
 
 
 

 
267 PCC’S ANNUAL REPORT 2016/17 
 
Under the Police Reform and Social Responsibility Act 2011, a Police and Crime 
Commissioner (PCC) was required to produce and publish an Annual Report on: 
 

• The exercise of the PCC’s functions in each financial year; and 
 

• The progress which has been made in the financial year in meeting the 
objectives contained in the PCC’s Police and Crime Plan.  

 
After producing his Annual Report, the PCC must send the Report to the Police and 
Crime Panel for review at a public meeting to be held as soon as practicable after 
completion. The Police and Crime Panel must make a report or recommendations on 
the Annual Report to the PCC.  In turn, the PCC must give the Panel a response to 
any report or recommendations on the Annual Report. 
 
The PCC must publish each Annual Report together with any response he may make 
to any report or recommendations made by the Panel. 
 
The PCC’s Annual Report 2016/17 can be found on the PCC’s website. 
 
The PCC presented his Annual Report to the Police and Crime Panel on 16 June 2017.  
The Panel published its response to the PCC, including recommendations, on 19 July 
attached as an Appendix (not reproduced). 
 
The draft response of the PCC to the Panel was presented for approval as an 
Appendix (not reproduced). 
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The Police and Crime Commissioner: 
 
a) NOTED the response and the recommendations of the Police and Crime Panel; 

and  
 

b) APPROVED the draft response to the Panel. 
 
 
 
 
268 MEDIUM TERM CAPITAL PLAN 2016/17 TO 2019/20 
 
The PCC was reminded that in January 2017 he approved the 3 year Medium Term 
Capital Plan (MTCP) for 2017/18 to 2019/20.  This report gave a brief update on the 
approved MTCP and gave an early indication of some of the potential issues for the 
coming 3 year budget cycle starting in 2018/19.   
 
The MTCP had now been updated to reflect the re-phasing of expenditure from 
2016/17 and to incorporate known changes since the capital budget had been 
approved by the PCC in January.  
 
Total capital investment over the 3 year planning period was now £68.983m, with the 
current year approved budget being £43.423m; an increase of £6.285m since January. 
The budget increase reflected re-phased budgets from 2016/17 of £4.203m, £0.553m 
for LPA revenue funded laptops and ACPO TAM grant funding of £1.529m. Although 
the current year budget has increased, there was no new funding approval required at 
this stage.   
 
The existing capital programme was fully funded through to 2019/20. Over the last 
several years the Improvement and Performance Reserve (I&P) had heavily supported 
capital investment and would continue to do so as we move forward and continue to 
reshape the Force infrastructure in terms of Estate, ICT, Communications, Fleet and 
Equipment. The I&P reserve was expected to have a remaining balance of 
approximately £7m at the close of the current MTCP period.  
 
The report provided the PCC with a brief overview of potential future commitments 
and challenges that were likely to result from future funding bids coming forward as 
part of the 2018/19 budget cycle. 
 
A total increase of £6.285m in the annual capital programme for 2017/18, up from 
£37.138m in January to £43.423m, reflecting both final 2016/17 re-phasing and new 
or varied schemes including: 

 
• Re-phasing of the budget from 2016/17 at £10.702m, an increase of 

£4.203m since January. 
 

• The revenue funded purchase of LPA laptops at £0.553m. 
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• The increase in National CT Police HQ (previously ACPO TAM) grant funded 
capital purchases of £1.529m. 

 
• The overall increase in the Medium Term Capital Plan (2017/18 to 2019/20) 

as a result of the above change which, for planning purposes, now totals 
£68.983m compared to £62.698m as presented in January.  

 
ERP is expected to slip in terms of delivery date and an awful lot of work is going on 
at the moment.  It is a lot more complicated and complex especially working with 
various Forces.  The Force would report go-live dates during the latter part of the year 
and an increase of costs is expected in October. 
 
As to the ICT Infrastructure, ICT are currently looking at the Forces’ future 3 year ICT 
provision and requirements.  The work is expected to be comprehensive and identify 
where certain growth and investment is still required.  It is likely to include elements 
such as the Force update to Windows 10 which would require more funding.   
 
The Digital Transformation Programme is separate from the ICT review and the Force 
are expecting bids to come in in the autumn for the current ongoing work.  These are 
all increased costs shown in the Medium Term Capital Plan.  In the autumn the Force 
would be looking at alternative funding for some of these technology schemes to 
spread out cost, and capital grant will not address all the issues we currently have. 
Linda Waters (LW) assumed that there would be no more transformation funding 
available. 
 
The PCC confirmed he was waiting to hear from the Home Office regarding a date for 
his meeting with Minister of State for Policing and Fire. 
 
The Police and Crime Commissioner APPROVED the Medium Term Capital Plan. 
 
 
 
 
269 CAPITAL MONITORING REPORT 2017/18 
 
The PCC received the first monitoring report for the 2017/18 financial year, which 
included spend and known commitments up to the end of June 2017.       
 
The approved capital budget for this year, as per the MTCP budget update report also 
presented today, was £43.423m. This included a total of £10.702m of re-phased prior 
year budgets.  
 
To date, including annual provisions, a total active budget of £21.857m was being 
drawn upon for schemes in preparation and live schemes, leaving a further £21.566m 
to be drawn on, as required.    

 
Actual expenditure to the end of June 2017 was £2.969m and commitments add a 
further £7.787m. Total spend and commitments therefore amount to £10.756m.  
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A number of projects are either in the early stages of preparation, or remain at pre-
preparation stage with no commitments identified to date. The majority of these project 
budgets were re-phased from last year.  
 
A net project overspend variance of £0.208m is reported relating to Technical Debt, 
however this is because this budget had previously been expected to underspend and 
therefore had previously been reduced. The outturn remained within the original 
allocation.   
 
Details of individual schemes were shown as an Appendix (not reproduced). 
 
LW went through Appendix 1 on page 114 in detail noting the Active Annual Budget 
spend was £21,857. 
 
IT asked when the ARC data centre was starting. LW confirmed that they would be 
ready to start moving data in at the end of July 2017 and are working on which systems 
to move across first, possibly starting with HQ North in the first instance. 
 
The Police and Crime Commissioner APPROVED the Capital Monitoring Report. 
 
 
 
 
270 REVENUE MONITORING REPORT 2017/18  
 
The PCC was advised that at the end of June 2017 the overall 2017/18 revenue budget 
was £1.226m underspent against profile and, although not quantified at this time, the 
year-end position was predicted to be a net underspend.  
 
Although it was early in the financial year the Force had the potential for a significant 
underspend in the current year due to the shortfall on police officer numbers, caused 
by high attribution and low recruitment numbers.   
 
However, there were significant variables in predicting the final outturn including: 
 
• potential delays in the delivery of a number of productivity savings due to slippages 

in the originating programmes. 
 

• the potential increase in costs due to the heightened security risk. 
 
• the risk of unknown changes following the General Election and the ‘Brexit’ 

negotiations, which could all significantly influence the final position. 
 
LW confirmed they were trying to recruit temporary investigators through agencies and 
the NARPO website and also asking retired officers to re-join the Force. LPA 
Commanders were encouraging officers to remain within the Force but to find out why 
officers wished to leave. The PCC asked whether we were losing officers mid-term in 
their careers, to which the Chief Constable replied that some officers were leaving 
mid-term but some were leaving because of the changes to pensions. Some officers 
were lost to the Met as they pay additional bonuses.  The Chief Constable confirmed 
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there were no losses within the Firearms Department teams however, we do need to 
take steps to protect the South East of the Force if officers are thinking about 
transferring to other Forces.  Three of our officers were already lost to Devon & 
Cornwall, although there is nothing that could be done about this as it’s the quality of 
lifestyle chosen for them and their families.  The PCC confirmed that once we know 
the date the Minister for Policing will be meeting him, he would like the Chief Constable 
to prepare a briefing paper pointing out these problems. 
 
At this early stage in the financial year significant work was being undertaken to try 
and mitigate the police strength position, whilst quantifying and managing the 
uncertainties.  The Force and Office of the PCC (OPCC) were working with the 
business to quantify the forecast outturn position and provide robust management of 
the budget to mitigate and minimise the size of any financial variance compared to 
budget at the year-end. 
 
LW also wanted to highlight the ICT department restructure. They have taken £1.2m 
of savings in relation to staff costs out of the budget but LW doesn’t know as yet what 
the actual cost of the restructure will be, and the resultant impact on the budget. 
 
The PCC noting we would be down by 400 police officers and 100 PCSO’s by the end 
of the year and the PCC would be interested to see the actual loss in numbers over 
the last 3-5 years.  LW would provide the PCC with the figures as these are provided 
to HMIC. 
 
In para 3.16 on page 118 it was noted there were savings in relation to transport.  The 
telematics system has now been rolled out and the data is starting to be collated and 
formulated to influence driver behaviour and vehicle distribution and utilisation.  It was 
confirmed that the Force can re-install the kits from car to car following vehicle 
disposals.  The Force were confident there were savings here. 
 
Overall it was difficult to predict the year end but in the October meeting LW will be in 
a much clearer position. 
 
ACTION: The Chief Constable to prepare a briefing paper pointing out any 
significant problems within the Force when a date is known when the Minister 
for Policing will be attending a meeting with the PCC. 
 
ACTION: LW to provide the PCC with the figures for loss of police officers, staff 
and PCSO’s as provided to HMIC. 
 
The Police and Crime Commissioner NOTED and APPROVED the Revenue 
Monitoring Report. 
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271 TREASURY MANAGEMENT REPORT 2017/18 
 
The PCC approved the Treasury Management Strategy Statement for 2017/18 at his 
‘Level 1’ meeting on 24 January 2017.  This report provided information on actual 
treasury activity for the quarter ending 30th June 2017. 
 
IT confirmed we were still in a positive cash flow position by £18m. Due to short term 
cash shortfalls we have borrowed o 4 separate occasions so far this year (see table 4 
Short Term Borrowing). IT confirmed that if we are able to arrange loans from other 
councils in the TREMAN group we can avoid paying broker fees. 
 
The Police and Crime Commissioner NOTED the Treasury Position and activity to 
30th June 2017. 
 
 
 
 
272 TVP ANNUAL DELIVERY PLAN 2017/18 
 
The report provided the PCC with a quarterly update on performance in respect of the 
Chief Constable’s Delivery Plan in support of the PCC’s Police and Crime Plan. 
 
The Delivery Plan was developed by the Chief Constable in parallel with the draft 
budget and Police and Crime Plan and included various actions which the Chief 
Constable managed to ensure that the Force fulfilled its role in respect of the Police 
and Crime Plan. The document shared common strategic objectives with the Police 
and Crime Plan and included the proposed targets and measures. 
 
The update reflected the high level progress over the first 3 months of 2017/18. 
 
The Deputy Chief Constable pointed out the new look for their Annual Delivery Plan 
summarising the Areas of Focus within the Force.  
 
The PCC noting that Oxford MASH is performing less well across the board whereas 
Aylesbury, Bucks and Milton Keynes were stronger in comparison.  The workloads for 
the Berkshire MASH varied, the preferred position would be a 2 rather than 6.  Slough 
was not working at all and the Deputy Chief Constable said that reviewing Slough 
would assist the Force in resolving issues. If the Slough MASH was not working around 
safeguarding efficiently the PCC and Deputy Chief Constable could have this debate.  
In terms of safeguarding, the most effective way is assisting people.  The Chief 
Constable would report back on TVP’s review of MASH’s. 
 
Project Eagle is the tactical group to identify and safeguard those at risk/victims of 
human trafficking/slavery and are working to enhance partnership contributions to the 
group.  
 
A modern Police Force is a force which meets the needs of our communities the 
Deputy Chief Constable added. 
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Core Leadership 2 training is about to be refreshed with the Code of Ethics (CoE).  
The module has been re-written to reflect CoE in an operational environment. 
 
The Deputy Chief Constable noted that so far the Force had good governance and 
that the systems in place adequately reflect the position. 
 
The PCC would go through the HBOS/fraud issues in October 2017 but noted that 
Lord Cromwell chairs the House of Lords Treasury Committee. The PCC is therefore 
determined these issues will be put before the committee for us and other Forces. 
 
ACTION: The Chief Constable to report back on TVP’s review of MASH’s to the 
PCC. 
 
The Police and Crime Commissioner NOTED the Annual Delivery Plan from TVP. 
 
 
 
 
273 OPCC STRATEGIC DELIVERY PLAN 2017/18 
 
The PCC’s Police and Crime Plan 2017 - 2021 was a combination of policing and non-
policing priorities, objectives and planned activities.   
 
The Chief Constable would be held to account for delivering the long-term policing 
objectives and actions within the plan and year-on-year progress would be measured 
against the Force’s ‘Annual Delivery Plan’.   
 
The PCC’s Chief Executive, Chief Finance Officer and other members of his Strategic 
Management Team were responsible for ensuring that all non-policing objectives and 
actions within the Police and Crime Plan are monitored and delivered on a timely basis, 
as well as other ‘business as usual’ functions and activities undertaken within the 
Office of the PCC (OPCC).  Those were captured within the Office of the PCC (OPCC) 
annual ‘Strategic Delivery Plan’ and monitoring reports were presented to the PCC on 
a regular, quarterly, basis throughout each year to enable the PCC to monitor 
progress.   
 
Attached as an Appendix (not reproduced) was a copy of the OPCC Strategic Delivery 
Plan for 2017/18.  
 
The plan comprised nine separate ‘Business Areas’, each containing a number of 
different ‘Actions’ together with the ‘Current Status’ on activities and progress 
associated with the delivery of each Action.  
 
This Strategic Delivery Plan was a live internal management document which was 
reviewed and refreshed regularly throughout the year, providing a rolling progress 
update. The Plan used a ‘Red/Amber/Green’ (RAG) traffic light reporting system to 
highlight progress and status of the delivery of commenced actions. 
 
IT advised the PCC that there were no Red actions within the Plan. The PCC briefly 
commented on the amber actions and the tasks that needed to be completed. 
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The Police and Crime Commissioner NOTED the progress being made with the OPCC 
Strategic Delivery Plan 2017/18. 
 
 
 
 
274 DECISIONS TAKEN UNDER DELEGATED POWERS 
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken in accordance with the Scheme of Governance in the period 
1 March to 30 June 2017.    
 
The scheme of governance authorises the Head of Legal Services to approve the 
settlement of any claim which includes Employment Tribunal claims, brought against 
the Chief Constable or the PCC, or making of any ex-gratia payment: 
 

• up to £10,000: Head of Legal Services 
• £10,000 - £30,000: Head of Legal Services with the PCC’s Chief Executive or 

Finance Officer. 
 
Since 1 March 2017 – 30 June 2017 the following payments were made: 
 

• Under Public Liability – 17 payments under £10,000 were made totalling 
£25,765. 

• Under Employers Liability – 2 payments were made totalling £9,130. 
• Ex-gratia payments – 8 payments were made, all for less than £10,000, 

totalling £3,339. 
• Employment Tribunal settlements – 1 settlement had been made in this period 

of £6,000. 
 
The PCC wanted to see where we were on a 5 year period on legal decisions and LW 
confirmed she would get the figures and present these to the PCC. 
 
ACTION: LW to produce the figures for a 5 year period on legal decisions and 
present this to the PCC. 
 
The Police and Crime Commissioner NOTED the decisions taken by Chief Officers 
during the period 1 March to 30 June 2017. 
 
 
 
 
  

13 
 



275 MINUTES OF THE COMPLAINTS, INTEGRITY AND ETHICS PANEL 
  
The Police and Crime Commissioner received the minutes of the Panel dated 26 April 
2017 and 28 June 2017. 
 
As the PCC was unable to attend the CIEP meeting on 28 June, the Deputy Chief 
Constable summarised what took place at the meeting confirming the Panel were 
content with the Taser presentation and on-going operations but wished to focus more 
on Ethics and Integrity issues, these issues will be added to the next agenda with the 
Deputy Chief Constable to present. 
 
The Police and Crime Commissioner NOTED the minutes. 
 
 
 
276 ANY OTHER BUSINESS 
 
The PCC asked the Chief Constable whether the Force were doing away with the two 
A Levels that were required for applicants to join the force. The Chief Constable 
confirmed that this had not been removed and the two A Levels were still required but 
were required at A Level grades A-E or equivalent, which is still in line with the 
requirements. A Certificate of Knowledge in Policing is also required (CKP) but the 
Force are finding it more difficult to recruit because of this and are therefore looking at 
various other options. 
 
 
 
277 DATE OF NEXT MEETING 
 
NOTED: Friday 27 October 2017 at 10.00am at Thames Valley Headquarters 
South in the Conference Hall. 
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